| Jereased Competition
e 3’ - yoor : ~

= _--.
— P . e
—

. | _ | | | ‘ e | Do as I say, - s — .
Top Measures That Matter s Ny & _ p——— . not as I do. : = _10halizagﬁ,4t\$ -

Execution of Strategy ' = | ; \, They don’t

lity of Strategy \ -' . _ ' . : E 1) T _ g T 4 :' —~Q e .
Quia\/[azketPOSition ' ‘ . ' \ | i , -~ ! \ - - . 4 .ﬂﬁ)utSQur c‘n g ._

Management Credibility

Innovativeness
0% 20% 40% 60% 80% 100%
M

1s done. Now it’s
time for you to | | o
execute 1t! — i | - —

The strategy 4 ’ \ b O |

_ They’re not
‘ } . | N aligned on what |

N - . ___”c-: - - . |
| - N they want. 4
=]~ 8 | I’ll do what * " \oeme g L G
= -‘:{-:E.- "JI | | ' 7 I . '.4. » R

my incentive
-\ package tells
me to do.

They don’t
listen.
5 %
it the way I’'m =
< comfortable
[ don’t know
how to get my
people to contribute

Is anybody
home?

I have no
1dea what I can
do to help.

This Root Learning Map® visual is a product of Roof Learning Inc., Sylvania, OH 43560 www.rootlearning.com GrandCanyon_091406 ©2007



